OGC Information Note 2/2006

Provides the performance results for construction procurement activity by central
government departments for the period October 2005 to March 2006, as measured
against the key performance indicators originally devised for the Achieving Excellence in

Construction Strategic Targets;

Advises the future arrangements for data collection; and

Explains the new electronic collation system that will be in place for the October 2006 to

March 2007 data collection round.

Departments need to ensure that Project Sponsors,
and Project Managers are aware of the requirements
of this Information Note, and have in place a
process for continuing to record the progress of
their projects against the key project indicators, as
set out in Annex A.

Project Sponsors need to continue to produce
updated project information in a timely fashion
against the project indicators at each key project
stage / OGC Gateway™, collate and submit to OGC
on a biannual basis the aggregated project
performance across the Department using the
Project Report Form included in Annex A .
Aggregated departmental information should be
issued to OGC (Charlotte. Madum@ogc.gsi.gov.uk)
by 5 January 2007 for the six-monthly period ending
30 September 2006.

Departments, Project Sponsors and Project Managers
are asked to note that OGC anticipate a new
electronic data collection system will be in place for
the next reporting period in 2007.

The table below sets out the AE results for the
period April 2003 to March 2006 against the original
targets. Although the results have fluctuated
between each measurement period they do indicate
an improving trend and an overall significant
improvement on the 1998 Bath University
benchmark. The fluctuating results should be viewed
in light of the differing data collection periods (24
months, 6 months and 6 months) and also the
significant increase in the number of project returns.
The equivalent 6 monthly retumns for the period April
2003 — March 2005 is 85 compared with 442 for the
latest collection period.

It is worth noting that the Construction Excellence
in the Built Environment (CEBE), who also collect
industry-wide construction project performance data,
(mainly private sector and some public sector
projects such as housing and local authority
projects), have also observed similar fluctuations in
their year on year results for the same period.
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2005 to be
delivered

30% 70%

27% 70%

70%

Zero 0%

Total Number of Returns

Waste Avoidance

. Project Project
Project F r)
Performance Per_::)rmance Per obrmance
April 2003 - April 2005 -|October

2005

March 2005 SSPtember

2005 March 2006
65% 56% 45%
61% 37% 60%
70% 56% 77%
60% 43% 57%
341 442 442

£117M £45M £44M

The Public Sector Construction Demand Database
(PSCDD) has been developed to address a key
recommendation of the 2003 report by Sir
Christopher Kelly: Increasing Competition and
Improving Long-Term Capacity Planning in the
Government Market Place. It will provide an
electronic, web based, real-time system of
programme/project level planning data collection
and analysis. This electronic database will be
available to Departments via the Government
Secure Internet (GSI) and will provide the demand
and supply sides with real-time visibility of future
construction programme/projects.

From 2007, the PSCDD will provide the means of
collection of project performance measurement data
and it is anticipated the system development will be
complete in time for the AE retums covering the
period October 2006 — March 2007, due 31st May 2007.

OGC has put in place a series of training sessions
on the use of the PSCDD, departments interested
in this should contact Charlotte Madum on 020
7271 2703 or at Charlotte. Madum®@ogc.gsi.gov.uk.

Through the application of the Achieving
Excellence in Construction initiative's best
practice principles, Departments are committed
to maximise, via continuous improvement, the
efficiency, effectiveness, and value for money of
their procurement of new works, maintenance,
and refurbishment projects, and programmes.

Data is collected to enable individual organisations
to benchmark their own performance against
government wide performance and also so that
construction procures can monitor whether the
progress already made in improving construction
project performance is being maintained. The Key
Performance Indicators are:

Project delivery to time, within budget, to
exceed customer and stakeholder expectations,
and defect free

Improvements in procurement time periods
Supplier Safety performance measurement
requirements

Unit cost which is a new measure that will be
included from spring 2007.
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Further guidance on this Information Note can be
obtained from Charlotte Madum on 020 7271 2703

or at Charlotte. Madum@ogc.gsi.gov.uk. record project data.

Recipients of this Information Note should consult
adequately within their Department to ensure that
any action taken is at the appropriate level, and
complies with their own Department polices, and
procedures.

Office of Government Commerce, Anyplace, Trevelyan House, 26 - 30 Great Peter Street, London SW1P 2BY

Service Desk: 0845 000 4999 E: ServiceDesk@ogc.gsi.gov.uk W: www.ogc.gov.uk

At Annex A to this Information Note is the sample
Project Report Form to allow Project Sponsors to

About OGC

OGC - the UK Office of
Government Commerce —
is an Office of HM Treasury.

The OGC logo is a registered
trademark of the Office of
Government Commerce

OGC Service Desk

OGC customers can contact the
central OGC Service Desk about
all aspects of OGC business.

The Service Desk will also channel
queries to the appropriate second-
line support. We look forward to
hearing from you.

You can contact the Service Desk
8am - 6pm Monday to Friday

T: 0845 000 4999

E: ServiceDesk@ogc.gsi.gov.uk

W: www.ogc.gov.uk

© Crown Copyright 2006.
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